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Switch: How to Change Things When 

Change is Hard 

By Chip Heath and Dan Heath 

Directing The Rider 

• Follow the bright spots 

• Script the critical moves 

• Point to the destination 
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Motivating the Elephant 

• Find the Feeling 

• Shrink the Change 

• Grow Your People 
 

 

 

 

 

 

 

Claudette  

Colvin 

Shape the Path 

• Tweak the Environment 

• Build Habits 

• Rally the Herd 
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Some Closing Thoughts on Change 

• Is there anything you see which are common themes or 

elements in these examples that made the Montgomery 

movement successful?  
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Just Get Started!!! 
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